DRAFT


TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting

Monday, April 20, 2008
7:00 PM Town Hall Meeting Room
Meeting Minutes

BOF Members: Chairman Ted Hintz, Kurt Comisky, Barbara Moore, George Phaffenbach, and Henry Thorpe 
Other Attendees: Finance Director Jeff Jylkka, Board of Fire Commissioners
· Chairman Hintz called the meeting to order at 7:00 pm followed by the pledge of allegiance.
· Approval of Minutes of Meeting(s):

a. April 6, 2009 – Public Hearing 2009-2010 – Budget

b. April 6, 2009 – Special Budget Meeting
A motion was made by Barbara Moore, seconded by George Phaffenback, to approve the minutes of the April 6, 2009 – Public Hearing 2009-2010 Budget and the April 6, 2009 – Special Budget meeting as stated.  Approved 4-0-1; Chairman Hintz abstained.
· Public Remarks. N/A
· Correspondence. N/A
· Board of Fire Commissioners – Budget concerns
· BOF: Desires to better understand how we got to this point and then resolve any issues that exist.  2006-2007 process began by seeking history of the budget; 2007-2008 noticed that there were many items repeated; the same “one-time” items appears the next year as well; overall concern was that items may not be categorized appropriately and inconsistencies so the BOF proceeded to question line items within the budget.  For example, supplies budget 34k, spent 14k, then the next year asked for same 34k without any explanation as to why they needed it when they hadn’t spent it the previous year.   BOF found was that a number of items that were reflected under operating should be under capital.  So last year the BOF made categorization changes to the budget, which was perceived by the Fire Department as taking funds away; no funds were removed, the items were categorized differently between operations and capital.  
· Fire Commissioners:  As they understand it, they get their line items from the Finance Director and then they work from that.  Feel that some of the confusion is a result of the line items not adequately reflecting the types of categories they need.  Problems seemed to arise when new codes within the town came about and they didn’t make sense for the needs of the fire department.  Appears that the new system caused confusion and the new approach wasn’t well implemented.   The categorization changes by the BOF (capital vs. operations) added to the misunderstandings and confusion.   FC has been told contradictory “rules” and the “rules” keep changing so how can they get it “right”.  FC wants feedback and support; feel like the orphans.  Feel strapped because they don’t want to overspend (by line item) yet have a need to do so.   Jeff advises that the system will allow them to overspend individual line times; override performed by Finance Department.

· Discussion highlights:

· Goal is transparency

· An example was discussed to better understanding capital versus operational items.  Issues with capital approach is that they cannot pull from it without $1,000 per item; they need to use the funds for expenses that are less than$1,000
· There seems to be a need for some new categories, which FC is working with Jeff to get set up.

· BOF agrees that FC should receive the funding needed to perform their services; this is a matter of how we define each of the items so that how they appear in the budget is understood by both BOF and FC.  We need the FC to work through the budget items. 
· Recommendation of what should be in capital: Individualized unit cost of $5,000 or more should be in capital.  Anything under 1,000 goes into expense accounts and the costs in between 1,000 and 5,000 go into the 56-- or 57-- accounts.  Look at individual costs and aggregate cost and then make the decision.  Policy needs to be written as to what should/should not be in capital.  This policy should apply to all departments.
· FC to send to Jeff a list of the items for the 3 accounts (e.g., vechicle supplies, building supplies, equipment supplies) or for additional accounts that they want to see.  
· Communication between BOF and BOFC has been poor; now that it is improving, we need to keep it going.
· Status Reports (Financial). 

For each of the following reports, Jeff highlighted items of interest.

a. 2008-2009 Expenditures:   (ATTACH) 
b. 2008-2009 Revenue:  (ATTACH)
c. Unreserved/Undesignated Fund Balance Projection (ATTACH)
· Financial Transactions: N/A 
· New Business: N/A

· Old/Continued Business:
a) Board of Finance guidelines: Town Council has tabled the ordinance, which means, that they don’t have to address it at all; it may remain “tabled”;  Feel the Town Council has misunderstood the intentions and viewed this as a power issue versus ensuring proper procedure for the best interest of the town, which is why this came up; There needs to be consensus to get this completed;  BOF frustrated that time and money was spent on something that the Town Council “tabled” indefinitely;  Kurt will finish the guidelines based on current status;  Jeff recommended adding further definition, which Kurt will work on and share for the May meeting.  
b) 2009-2010 Budget: was approved by Town Council to go to town referendum; communications are being developed.  Notification will be in the Rivereast the Friday before the referendum
· Liaison's Reports: 

· Town Council: BOF presented the budget.  Discussion around reducing the budget.  TC voted to send it to the town.  Concern expressed that a Town Council member stated that s/he did not support the budget and would not vote to approve it, yet voted to send the budget to the town;  feel that members of the boards/councils should stand by their principles, if you disagree you shouldn’t vote in favor.
· Public Remarks
· Fire Commissioners discussion was good; nice to see the boards working together
· Town Manager's Report: N/A 
· Adjournment.

A motion was made by Barbara Moore seconded by George Phaffenback to adjourn the meeting at 8:50 pm.  Motion approved 5-0.  
Submitted by: Karen Lee

